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NIl TOR | NFOTECH PVT. LTD.

Havi ng 13+ stores in Pune, India
Category : I T Industry

Presence : Across India

YRC Scope of Wrk : Retail Domain COnsulting
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COMPANY e N tor Teamwas working on Retail Analytics products wherein
data of conpani es across the world (Especially USA & Europe)
were shared in databank. They faced 02 nmmj or chanl | enges:

 Understandi ng EYC i nsight solution and product portfolio

CHALLENGES

i n detail
e Docunent current understanding of the product |ines —
Create know edge base (business insights)at mcro | evel,
YRC SOLUTION for the teamworking on the products
e Connect the product lines and create the overall view
for the synphony EYC retail ecosystem
e (@Gap analysis for the product |ines
IMPACT * Conparative analysis for the conpetitor product |ines
e New Product Devel opnent, which shall add value to the

end users of these products
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YRC Team anal yzed & decoded the existing products, to give
Nitor Team the retail business insights on how the product
was hel pful for the end users.

YRC successfully suggested new product devel opnent ( NPD)
fromthe existing data source, which could add value to the
busi ness of the end user.

YRC Team desi gned custom zed training nodule as per the TNA

on “Retail Business Domain Training” and “Product Training”
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hel ped Nitor to increase productivity, creativity &
under st andi ng of the team working on the project.

e Ntor Teamwas able to add value to the product that they

CHALLENGES :
wer e wor ki ng on.

e Turn Around Tine : 05 Months

YRC SOLUTION

| MPACT



